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UTO TaKoe KOHCONMUAUPOBaHHbIA 6l00)KeT.
O6bsicCHAeM NpoCcTbiIMU CZTIOBaMU

O KOHCONMANPOBaHHOM 6l0a)XKeTe U ero HiraHcax
paccKa3biBaeT Hall aKcnepT, Japba Cnaoposa.

e KOHCONMAOMPOBAHHbIV BIOOXKET — 3TO CBO/, BCEX OIOOYKETOB pa3/INMYHbIX
YPOBHEW Ha onpenenéHHoOM TeEPPUTOPUN U BHYTPU KOMMepYeCcKom
CTPYKTYpPbI.

e KoHCcONMAOMpoBaHHbIM OogykeT cybbekTa PO — GlogyKeT permoHa ntoc Bce
6roOXKeTbl MyHMLMMaNbHbIX 06pa3oBaHMM (rOpPoOoB, CEN, OePEBEHD).

e KoHcoNnMampoBaHHbIM BogykeT Poccunm — denepanbHbii 6togyKeT nitoc
OroOYKEeTbl BCEX PEMMOHOB.

e KoHCONMAOMPOBaHHbIWM (FMaBHbIW, OOLLMW UK «MacTep-0oayKeT») broaweT
npegnpuaTMa — cBof OOOYKEeTOB BCEX CTPYKTYP KOMMaHUN,

NMpumMep ynotpebneHus Ha «CeKkpeTe»

«[JoXxoabl KOHCONMAOMPOBAHHbIX OIOOXXETOB PErMOHOB YyKe ynanu. Mo gaHHbIM
depepanbHOM HAaNOroBow Cny»6bl, 3a AHBapb — anpenb 2020 roga cnapg,
HaNOroBbIX M HEHANMOIrOBbIX 4OX0A0B (6e3 y4éTa TpaHChepPToB, TO eCTb
denepanbHOM NomoLln) 3admkcmpoBaH B 80% permoHoOB. A eClin CYUTaTb TOMbKO
3a anperb, 4OX04bl OIOOXKETOB PermoHoOB ynanum Ha 30%. B Ka)xgoM TpeTbeMm
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cybbeKTe crnag o4eHb CUMbHbIM — OT YeTBepPTU 40 HBonee yeM NoMoBUHbI K anpento
2019 rogav.

(CnaBHbIM Hay4YHbIN COTPYOHUK VHCTUTYTa coumanbHOM NonmTmukmn HAY BLUS
HaTanba 3ybapeBud — o npobnemax 610a)KeToB PerMoHoB B NepBble MecALlbl
naHOeMUM KOpOHaBMpyca.)

HioaHCbI

B CMW TepMMH «KOHCONMMOMPOBAHHbIN BIOOYXET» Yallle BCEro MPUMEHSAIOT B
OTHOLWEHUN TEPPUTOPUN — PETMOHOB U CTPaHbI B LLlenoM. O4HAKO XONOMHIN,
COCTOALLME U3 HECKOJTbKMX topaunL, 06a3aTeNbHO COCTaBNAOT
KOHCONMMAMNPOBAHHbIN OIOOKET.

«ECcnun KoMMNaHUmM obbeanHAOT B cebe pa3Hble BMAbl bM3Heca U pasHble BUabl
MPOW3BOACTB, TO KOHCONMAMPOBAHHbIM BloO)KeT MO3BONAEeT B3rNI9HYTb Ha
opraHmsauuio B LiesiloM. MIHorga oauH Bua 6M3Heca MOyKeT Ka3aTbCs YyObITOUHbIM,
HO 0719 KOMMaHMK B LLe/IOM OH ByaeT BbirogeH», — obbacHMNa «CeKpeTy»
pyKoBOAUTE/Ib METOAO/IONMUYECKOM rpynnbl HanpaBfieHUa «6usHec-
nnaHnpoBaHue» NK «kKOPYC KoHcanTuHr» lapba CunpgopoBsa.

Mo eé cnoBaM, MHOrMe NpeanpuaTra 4o6aBnNaoT B KOHCONMOMPOBaHHbIN GloayKeT
OOMONMHUTENbHbIE aHANMUTUUYECKME Pa3pPe3bl: CErMeHTbl, BUAbl GU3Heca, CUTyaLUnto
B permoHax. Tak ygobHee aHanM3mMpoBaTb BHYTPEHHME MpoLuecchl (M BAMATb Ha
HUX).

«Korga KoMnaHWsa Hana)kuBaeT MpPoLecc CoCTaBNeHUa KOHCONMMOMPOBAHHOIO
6toaykeTa, NMPOUNCXoaUT YHUDUKALMA BCEX YUETHbLIX MONMUTUK U MPUHLMMOB BHYTPU
KOMMaHMM — 3TO OaET 6OMbLUYIO NPO3PaYHOCTb U eAMHbIN B3rN4a4 Ha
nHbopMaLMto», — gobaBMNa SKCNepT.

VictouyHuk: Cekpet Qupmbl
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