24 Hoabpsa 2015

«KOPYC KOHCanTuHr» 3aBepLunn NpPpoeKT
no aBToMaTusaumMm pacnpeaenutTesnibHoro
ueHTpa CTO «MeTpoBUuY» Ha 6a3e WMS
Manhattan SCALE

«KOPYC KOHCanTUHr» aBTOMaTU3MUpPOBan pacnpenenimtesibHbivU LEeHTP
KpynHeunwen poccumckom cetn popmara Hard DIY CT[ «MeTpoBUuu». PeLueHue

peanu3oBaHo Ha nnatopmMme Manhattan SCALE.

CTpouTenbHbIM ToproBbi [JoM «[1eTpoBUY» - KpyMNMHas PO3HMYHAA CETb,
cneunanm3npyroLLaaca Ha npoaaxke CTpouTenbHbIX MaTepmanos ¢ 1995 roga. Ha
CerogHaWHMM OeHb B yrpaBneHunm KoMmnaHum 17 cTpouTtenbHbix 6a3 B CeBepo-
3anagHoM 1 LleHTpanbHOM permoHax, 5 nponsBoACTBEHHbIX MMOLWaO0K,

MeTannobasa.

AKTUBHOE pa3BuTtue busHeca CT[ «[eTpoBuY» NoTpeboBano onTMMmsanmm
NOrMCTUYECKUX MPOLLECCOB U BHeApeHUa HOBOW CUCTEMbI yMNpaBfieHWsa CKaaoM,

yOooBneTBopsatoLlen TpeboBaHUAM KPYNHOM TOProBOM CeTH.

B pe3ynbraTte MOHUTOPUHIA POCCUMNCKOrO PbiHKa CUCTEM Y pPaBleHUA CKNaaoM
pykoBoacteo CT/L «[MeTpoBmY» ocTaHOBUIO Bbibop Ha WMS-cucteme Manhattan

SCALE. Bbi6op pelieHnsa bbin obycnoBneH 6oratbiMy GYHKLMOHANbHbIMK
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BO3MOXXHOCTSAMM CUCTEMbI, YOOBNETBOPSAOLLMMKM OTpacneBom crneumdmke pbiHKa
DIY v yHUKanbHbIM 6usHec-npoueccam CT «[MeTpoBuY». HemManoBa)kHbIM
dbakTopoM npwu Bbibope WMS Nocny»Kmn NpoeKTHbIM Noaxod 1 3adBfIeHHble CPOKM
peannsaumm NpoeKTa aBToMaTU3auUnKM pacnpenennTesibHoro LeHTpa. NaptHepom
no BHegpeHuto BbicTynmna NK «KOPYC KoHCaNTUHM», SKCKIO3UBHbIV NAapTHEP

Manhattan Associates Ha TeppuTopum Poccmm n ctpaH CHI.

[MpPOEKT OCyLLEeCTBACA B COOTBETCTBMM C MeToJoNormen BHegpeHmna Manhattan
Associates 1 6bi51 peann3oBaH B YCTAaHOBIEHHbIN CPOK, HECMOTPSA Ha PAf,
CNOXXHOCTeN, 06yCNOBNEHHbIX CMeLMPUKON YIIMYHOIO XpaHeHUs 1
XapaKTepucTMkamMu ToBapos DIY. ABToMaTM3aLMsa CKAaACKMX MPOLEeCcCcoB Ha
OTKPbITOM MMIOLLAAKE B PeXMME PearnbHOro BPEMeEHM OC/IOXKHANACh MOroAHbIMM
YCNOBUAMMU, a TaKXKe HalmuymeM HerabapmUTHOIro TOBapa CO CTOXHOM

MapPKMPOBKOW.

3anyck HoBon WMS-cmcTeMbl NpoM3BOAMICA B NepUo NMMKOBOINO CE30HHOIO
Cnpoca, HO ckaf Bbiwen Ha 100% Npon3BOOUNTENBHOCTb YXKe Ha AeCATbIN OeHb

paboTbl Manhattan SCALE.

[JononHuTenbHO 6bI10 OCYLLECTB/IeHO BHegpPeHUe U nHTerpauus moayna Yard
Management (YnpaBneHue ABOpPOM) - pelleHUns ONF ONTUMM3aLMmM yrpaBneHus

aBTOTPAHCMOPTOM Ha TEPPUTOPUM CKIaAa, - ¢ Manhattan SCALE.

B xoge npoekTa BHeapeHna WMS 66110 npoBegeHo obyyeHme cotpyaHumkos CT/
«[MeTpoBKY», bnarogapsa YeMy KOMMaHusa nonyymna cObCTBEHHYKO KOMaHay

crneunanmcToB No nogacepxxke n passmtmno Manhattan SCALE.
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«[MpoeKT no BHegpeHunto WMS-pelleHMa npecnenoBan CoBepLUEHHO KOHKPETHbIe
uenuv. Ham 661110 BaXKHO YBEIUYMTb 0O60POT pacnpenenmTenbHOoro LeHTpa
«[eTpoBMY» B MATb Pa3 B MepcrnexkTmBe BamxKanwmx nati neT, paclumpmBe
KonuyecTBo SKU 6e3 yBennyeHusa 3aTpaT Ha CKIaACKY TOTUCTUKY B YCITOBMAX
OrpaHnYeHMa MecCT NpoBeaeHMA Pa3rpy3KKn, MOrpy3KkM aBToTpaHcnopTta (DOC).
YBenuyeHuto npomssoanTenbHoct DOC cnocobcTBoBano BHeapeHme Yard

Management (YnpaBneHune OBOpom).

Ona CT «[MeTpoBWY» rMaBHbIM MPUOPUTETOM ABMAETCA HEMPEPbIBHOCTb MPOaaXK
N OMNepaTUBHOCTb U Ka4eCTBO CepBUCA: HallM4YMe ToBapa, OCTaBKa. be3
MCMoNb30BaHUA cneumanmsnpoBaHHoro NT-peleHmna HaM 6bino 6bl TPYOHO
obecrneymnTb oNepaTMBHOCTb JOCTAaBKM KaXkOoMy MoKymnaTento. Mbl CNpaBUAMChL C
3TOM 3aga4en U, B pe3ynbrate, CMcTeMa Obifla yCreLlHO 3anyLeHa B aKCMlyaTaumto

B C>KaTble CPOKMN.

Mbl yBepeHbl, YTO OCTaHOBMB Bblbop Ha Manhattan SCALE Mbl He ToNbKO
CYLLLEeCTBEHHO OMNTUMU3NPOBAIM CKNAOCKYIO NTOFMCTUKY, HO M CO30aNM HaOEeXHbIN
6a3unc onga 6ynyuiero pasBmMTmMa bmMsHeca: MaclTabrpoBaHna WMS-cuctembl,
BHEOPEHMSA rOSTIOCOBbLIX TEXHOTOMMIM Ha CKNag,» - noaYepKHy”n UckaHaep

Ucmaunnos, onepaumoHHbI aupekTop CTO «MeTpoBuu».

Bacuvunumn banakuH, pykoBoauTesb AenaprtamMeHTa «Jloructuka» NK «kKOPYC
KoHcanTuHr» otMeTuUn: «nd peanmsauynm nnaHoOB B3PbIBHOMO pocTa KOMMNaHUM
«[eTpoBUY» OENCTBUTENBbHO TPEOOBANMOCh MPOMbILLTIEHHOE CKIAACKOE peLleHMe.
HW1 0 KaKOM CcO30aHUNM CUCTEMbI «Ha KONEHKE» peyb NPU TakMX CePbe3HbIX Lenax
MOt He MoXKeT. MaclTabunpyemasa HacTpamBaemaa WMS-cuctema Manhattan
SCALE Kak Henb34 ny4lle nogxoauT An4a 3TUX 3agad. XoTa Npuv Bcenl eé rmbkocTm

,D,Opa6aTbIBaTb nog YHMKaJlbHble 6VI3HeC-ﬂpOLI,eCCbI 3aKa34KMKa BCE e MPULLNOCH».
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