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27 ceHTabpsqa 2016

Nokian Tyres noBbilLaeT TOYHOCTDb
normnctukun emMmecre ¢ «<KOPYC
KoOHcanTuHr»

'K «KOPYC KOHCanNTUHM» 3aBepLUMSIa MPOEKT BHEAPEHMSA CUCTEMbI YNpaB/ieHUNs

cknagom Manhattan SCALE B koMnaHumm Nokian Tyres.

Nokian Tyres — GUMHCKMW KOHLUEPH, CleunanmM3mpyroLmMmca Ha Npon3BoaCcTBe
aBTOMOOUMbHbIX, TPY30BbIX M MHAYCTPUaNbHbIX LUMH A8 PErMOHOB CO C/TOXHbIMM
KNnMaTnyecknMmm ycnoemamm. 3asog Nokian Tyres B r. BCeBOTOXXCK
JleHUHrpaaockom obnacTm — KpynHemLwmm LUMHHbBIM 3aBod B Poccum, caMblifg
COBpPEMEHHDbIN B EBpoOne 1 caMbi NpON3BOAUTENbHbBIV B MUPE.
PacnpegenutenbHbi LeHTp Nokian Tyres nnouwaabto 80 000 KB.M. OTBeYaeT 3a
XpaHeHMe NPon3BOAMMOM NPOOAYKLNM N CBOEBPEMEHHOE MOMONHEHNE

PermMoHasibHbIX CKM1agoB 1 CK/MagoB ,EI,VICTpl/I6yTOpOB.

B ceHTabpe 2015 roga cTapToBan NpoeKT aBTOMaTM3aLUmMmM pacnpenenmTenbHoro
LeHTpa Nokian Tyres. B kauecTBe napTHepa no BHegpeHunto WMS-cmctembl
Manhattan SCALE BbicTynuna NK «KOPYC KOHCanTUHM», 9KCKO3MBHbIV MapTHEP

Manhattan Associates Ha TeppuTopum Poccmm n CHI.

3aMeHa CUCTeEMbI YMpaBleHMa CKNagom 6bina o6ycnosneHa, B NMepByto ovepeb,

nJaaHaMM 6y,EI,yLLI,eFO Pa3BUNTNA KOMMaHWMW, a TaKXXe MHTelrpaulMOHHbIMN U
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PYHKLUMOHaNbHbIMK BO3MOXHOCTAMU WMS-CcUCTEMBI.

Boratbi NnpoekTHbIM onbIT 'K «KOPYC KOHCaNTMHM B 4aCcTW aBTOMaTU3aLU MM
CKJTagoB M UHTerpaunm NT-cncteM TakxKe MoCy > ogH1UM M3 peLlatomx

$aKTOpPOB Npu Bbibope NapTHepa M NOCTaBLUMKa peLleHns.

NMoMMMO aBTOMATU3AL MM KITKOUYEBBIX CKIAOCKMX MPOLLEeCCOB M onepaun Ha
cknapge rotoBou npoaykumm, WMS nonyxkHa 6bina npegocTaBnaTh LUMPOKME
BO3MOXHOCTW /19 CAaMOCTOATENIbHOIO aHanM3a B pa3pe3e NnapaMeTpos,
obecneyumBaTb rMyOoOKyo MHTErpaLuuto ¢ apyrumm UT-cucteMmamm m
obopynoBaHMeEM, a TaKXKe CNY>XUTb dyHOAMEHTOM ONF CO30aHUA CUCTEMDI
NNaHWMPOBaAHMA U yNpaBneHUa LernodkaMu NocTaBoK 3aBofa. BbibpaHHoe
peleHne Manhattan SCALE B nonHoOM Mepe yaooBNeTBOPWIIO 3as9BNEHHbIM
TpeboBaHMAM M MO3BOMMNMIO peanm3oBaTb PAO CreLManbHbIX 40PAOOTOK C y4eToM

cneundumkm Nokian Tyres.

[MpOEeKT OCYLLEeCTBAANCA B CTPOMOM COOTBETCTBUM 3a9B/IEHHOMY MAAHY U
MeTOOO0M0MMN BHEOPEHUSA pelleHM Manhattan Associates. B peanmsaymm
MPOEeKTa aKTUBHO MPUHMMAro y4acTme HenocpeaCcTBEHHOE PYKOBOACTBO 3aBOA4a, a

TaKyKe NpeacraBUTenn LUeHTpanbHoro odumca koHuepHa Nokian Tyres.

«MacLiTabbl 3aBoaa, 06bEM BbiMyCKaeMomM NpoayKLUMm M HeobxoaAnMMOCTb B
rMMOKOM, MPOCTOM MHCTPYMEHTE, NoaaepPyKMBatoLLLEM MYyDOOKYO MHTErpaLmto ¢
ERP-cucTtemMon, onpenenunum Bbibop B nonb3ly Manhattan SCALE n “KOPYC
KoHcanTtuHr’. 1o BHeapeHma WMS-cncTeMbl Mbl MCMOMAb30BanM YCAyrn CTOPOHHMX
KoMMaHuM. Ceryac BECb MNPOLECC HaXoanTCca Nod HalKMM KOHTPOMNEM B e4NHOM
rMOKowm 1 yoobHom cucteme. 19 Hac 3TO CcTpaTermyeckmm npoekxT,

MONOXXUTeNbHble pe3ybTaTbl KOTOPOro Mbl HaEEeMCSH OLLYTUTb YrKe B BmyKanLem
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6yayliemM», — noavepkMBaeT AUPEKTOpP Mo NIOruMcTuKe U 3akyrnkam Nokian Tyres

Poccua TaTtbsiHa ByaeHHasq.

«Bnarogaps TWaTeNbHO MOArOTOBEHHbIM TPEBOBaHUAM K CUCTEME KOMaHOoM
3aKa34KKa, HaM yaanoch peanmsoBaTb BCe TpebyeMble MPoLecChl B YETKO
YCTaHOB/IEHHbIM CPOK 1 C AOCTAaTOUYHbIM YPOBHEM AeTanun3aumm. Bce a1o
MO3BOINIO MUHUMU3UPOBATb BO3MOXHbIE MPOEKTHbIE PUCKU K 3aMyCTUTb
CUCTEMY B MPOMbILLMIEHHYO 3KCMyaTauuto 6e3 yllepba ang nnaHoBomn
MPOM3BOANTENbHOCTWM BCEro 3aBoda», — roBopuT EBreHM EBAOKUMOB,

MeHepXXep npoekTa NK «kKOPYC KoOHCanTUHM.

«MpoekT B Nokian Tyres — oguH 13 NPUMEPOB TOro, KakMM Jo/MKeH ObiTb MoaXxo.q,
6busHeca K BHeapeHuto NT-pelueHnin. YeTkoe NoHMMaHme Lenewv 1 3agad Ha
Ka)XOOM YPOBHE UCMOMHUTENEN, MOTMBALMSA, FOTOBHOCTb K AMASIONy M Koornepaumm
— BCe 3TO CYLLUECTBEHHO YNPOLAET KOMMYHUMKaLMK U, KaK CNeacTeme, mo3BongaeT
OOCTUYb MaKCMManbHO ObICTPbIX pe3y/1bTaTOB OT BHeApPeHUs, HE3aBMCKMMO OT
MacLuTaba NpoekKTa, CIOXHOCTM NpoLeccoB. d yBepeH B TOM, YTo Manhattan
SCALE, Kak ny4llee B cBoeM Kacce pelleHune, obecnedmTt Nokian Tyres
OOMOSTHUTENbHbIE BO3MOXXHOCTW ONA AafIbHENLLEro pocTa M Pa3BUTUA», —
KOMMeHTMpyeT Bacunumn BanakuH, AMpPEKTop AenapTaMeHTa «Jlormctuka» K

«KOPYC KoHcanTuHMm.
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